TETU DISTRICT DEVELOPMENT PLAN

INTRODUCTION

 Leaders consulting more closely with their "target beneficiaries"- i.e. involving the poor themselves in problem identification and decision-making process, rather than trying to impose outsider-devised interventions on them, accomplish much more than those who do not. The Development theory has attributed development failures to many issues but where resources have not been the problem, the “top-down" approach, which many agencies and political leaders took to be development, was partly to blame. The assumption that experts, notably economists, can diagnose problems and devise plans for governments to implement to improve people’s lives is questioned. The arrogance of these experts and the ignorance of the needs and aspirations of the poor did great damage. 
This is the background under which the Kenya Government in 2003 started the journey towards engaging the communities in development through devolved funds such as the Constituency Development Fund (CDF) and encouragement for public – private partnerships (PPP) to fight against poverty in Kenya.

The enactment of the CDF Act in 2003 significantly changed development dynamics at the community level. CDF is one of the many development initiatives being undertaken by the Government to address poverty and improve the quality of life in the country. The main purpose of the fund is to ensure that a specific portion of the annual Government Ordinary Revenue is devoted to the constituencies for purposes of development and, in particular, in the fight against poverty. 
There is still much to be done by constituencies to effectively spend the resources disbursed to them as evidenced by the fact that only 20 out of 210 did have comprehensive plans. 
Even then, most constituencies planned on how to expend constituency development funds only. For development to be effective the holistic development of the constituency must be taken into account and the available financial resources only viewed as a means to achieving the desired outcomes. 
The development must also be based on the human, natural and technological resources available to the community, the current and un/expected environment outside the community, as well as citizens’ needs within the community. This engages the constituents to utilize the resources available to them and be innovative to expand the resources through partnerships, making them less dependent on ‘hand outs’ from local leaders and foreigners. This is best analyzed by the Dependency theory. 
One aspect of Dependency theory posits that the cause of the low levels of development in less economically developed countries ( LEDC’s) is caused by the reliance and dependence on more economically developed countries ( MEDC’s) - i.e. the LEDC's are undeveloped because they rely on the MEDC's. This analogy can be used to explain the situation in Kenya, where the poor and youth depend on hand outs and do not see a way out of the dependency cycle. As with countries, it is possible to break the dependency cycle by developing a clear development plan for a constituency that lays the foundation for a comprehensive strategic plan. The plan looks at the background of the constituency, the development needs, priorities and suggestions on how to go about resolving them with the limited resources available. 

The constituency development plan needs to be consistent with the National plan of the country and global development plans. The Kenya Government decided, through its National Economic and Social Council ( NESC), to come up with Vision 2030, a guiding template for the country’s development over the next two and half decades. It was developed to build on the momentum of growth so far achieved in the implementation of Economic Recovery Strategy for Wealth and Employment Creation (ERSWEC).  The express aim of Vision 2030 is to catapult the country to a middle income status by 2030.  It outlines the main pillars as Economic, Social and Political pillars.  The key areas that touch directly to TETU development plan for the next 5 years are:

· Trade: formalization of retail chain should include creation of fresh produce markets, to maintain access to fresh produce and also increase profits to producers.

· Education and Training: provide globally competitive quality education, training and research and development.  Higher level ICT skills are important for a growing, changing economy, and these skills need to be acquired, constantly, at all stages in life. 

On a global level, there is the Millennium Development Goals (MDGs).

TETU Development Priorities and Vision (2008 – 2012)

1. Education
· With free primary and now subsidized secondary education, it is important to increase the transition rate from primary to secondary. This will require expansion of some schools. 
This could also provide opportunities for private schools to provide education to the increasing school numbers. 

· Change of focus for some of the CDF monies allocated to schools to: hire extra teachers, sponsor teachers and school committee seminars, buy mock papers and books for standard eight pupils, etc.

· ICT resource centers in secondary schools will improve education through research. The community will also benefit from the facilities thus increasing literacy levels. The centers will need staff thus creating employment for the large growing numbers of unemployed youth.  The teachers too will be multi-skilled, enabling mobility of teachers to other professions and thus continuing to create jobs.

· There are some tertiary institutions existing in the district which need an uplift of the resources available as well as the facilities.

· Rehabilitation of the physical facilities and equipping both primary and secondary schools as well as provision of libraries and both computer and science laboratories in all secondary schools.

· The parents need to be encouraged to “own” and contribute to schools: hire teachers as well as finance school feeding programs for standard eight pupils etc. 

· The Diaspora and “old boys and girls” to be encouraged to be part of the schools’ development.

2. Infrastructure

a) Roads
· The road network is poor and the locations are not connected to each other and also to other road networks out of the constituency. Being an agricultural community, it is important for produce to get to the market on time and save on wastage and delays. 

· Some roads may be usable but have no reliable bridges which makes them impassable. 

     b) Water
· Tetu is reasonably well served by rivers but the water is not well utilized. Apart from utilizing the existing sources it’s important to explore new sources like dams. These can be used to supplement the rivers in providing water for both domestic use and irrigation especially, as horticulture farming is encouraged.

· Water trusts can be formed and be licensed by the Ministry of Water and these can assist in raising funds for water supply for different activities including household use.

 c) Electricity
· Well distributed power will encourage both entrepreneurial activities and employment opportunities that depend on power supply. The power in the area does not supply to most primary schools and thus a hindrance to many opportunities for students to explore in learning. 
The ministry of Energy is now aggressive in promoting and supplying rural electrification and this would be a great partnership to redirect power in the most needy places. Groups too can be assisted to get power when transformers are installed in close proximities to homes. 

3. Agriculture

· Tea and coffee are the major cash crops for the area. Whereas tea is well marketed, coffee still remains a challenge. There is need for market diversification and value addition locally. 

· Whilst dairy farming is a mainstay of the district, the emphasis should now be improvement of breed quality and animal husbandry to increase production in light of diminishing land resources.
· Horticulture: Kenya is one of the major exporters of horticultural produce to the European Union. This needs to be encouraged and ways to value add explored. The products should be diversified to meet the needs of the market.

· Other farming activities like dairy goats and bee keeping should be encouraged as they will provide employment and income. 
· Processing and value addition facilities.

4. Health

· Most locations have health centers or dispensaries which in most cases are not well equipped, both in terms of staffing, medical facilities and drugs. It is important to attract private “for profit” and “non- profit” health organisations to compliment the public health facilities especially in providing specialized attention that may not be available in the public health centers.

· HIV/AIDS is growing menace in most areas and thus a need to develop a strategic plan to deal with the pandemic. This will include how groups can be formed to receive funds from National Aids Control Council in dealing with the pandemic.

5. Youth, Employment and entrepreneurship

· It is important to explore economic activities that will provide profitable and sustainable employment to the youth.
This will reduce poverty, idleness and crime. It will also reduce the influx of rural – urban migration.

·  Related activities would include: cyber cafes, agricultural produce outlets, retail businesses in urban centers, banking, legal services, medical camps, phone services. 

6. Security
· There is need to construct additional Chiefs’ offices/AP lines and Police stations/posts and upgrading existing ones. 
Some of the locations are too large for effective administration and thus the need to divide them.

Key Observations
· It is important to evaluate the poverty levels per location and allocate resources equitably..

· CDF is just one fund to utilize and thus the need to engage other development partners e.g. UN bodies like Habitat for Humanity, Government ministries and agencies especially for infrastructure, Rotary clubs in water and education, lawyers for legal aid clinics and doctors for medical camps etc.

· It is important to decide who handles all the funds related to development to avoid loop holes and too many people that could lead to projects stalling.

· For pending projects, it is important to first evaluate them to determine the funds needed for completion. This will enable the team to decide how to prioritize the projects and source for extra resources if CDF resources are inadequate. 
· The project committees for CDF and other funds to be nominated from trustworthy and skilled people.

· CDF funds would be best utilized if handled by the CDF committee and not project committees as this has been seen to slow implementation and create “loop holes” for misuse of funds – subject to the provisions of the CDF Act. 
· Each proposal received by the CDF committee to be a full proposal for the project to enable allocation of funds from CDF and, if need be, from development partners both local and International. 

· Project proposals once evaluated and accepted to be fully funded from the different funds available to reduce the number of incomplete projects and creation of “white elephant” projects that could arise.

· Projects to be initiated with assurance of funding and those ongoing to be completed before other new projects begin to reduce the number of ongoing projects that could easily stall due to lack of, or inadequate, funding.

· All projects requiring funding to be tendered through a competitive process.

· Project contractors to be supervised by the project committee and overall by the CDF committee and projects to be timed and contractors not delivering quality and timely projects to be black listed from tendering for future projects.

· The project coordinator and fund manager to regularly visit the projects to monitor and evaluate the status of the projects. 
· The CDF committee to periodically visit the funded projects and earmark new ones and also visit each project before funding is allocated.

· The constituents to be encouraged, through meetings and other forums, on the need to be self reliant and not to rely on the Member of Parliament (MP) for their needs except for facilitation such as marketing, infrastructure and sources of funds like banks etc.  The MP’s team should note such needs and focus on attracting and facilitating such organizations to be present in TETU. 

· Another important area that the team working with the MP both at the national and constituency level to note is the need to facilitate constituents to think entrepreneurship than always employment and also to post available vacancies at the constituency office, D.Os offices and announcements at the local churches. 
This will curb expectations that the MP is there to find jobs as well as re orient the thinking of the constituents from employment only to entrepreneurship.

Developing a Strategic Plan
With the above in mind, consultations should be held regularly with the community to re-assess their needs and priorities to facilitate validation and updating of the existing strategic plan. 
The three questions to ask are:

1. Where is our community today?

2. What do we want our community to be like in the future?

3. How can we effectively move toward the future?

The strategic planning process involves 7 steps as follows:
1. Organize: careful selection of participants especially community leaders and those involved in development process.

2 & 3.  Environmental scan and selection of key issues: conducting a review of the constituency’s environment i.e. the political, economic, social, technological and environmental aspects to fully understand the facts about the constituency

4.  Developing strategic direction: this includes identifying the vision, mission and values statements. The overall accomplishments that the community would like to achieve, and the overall methods to use to achieve these strategic goals are discussed.

5.  Action Planning: Since challenges are enormous and resources are usually limited, it is critical to prioritize the areas of greatest need that when addressed will result to the greatest impact in improving social welfare.

6.  Implementation: Leadership and institutional structures that are transparent are key for effective implementation.

7.  Monitoring and Evaluation: Enables the identification of causal factors and ensures quality control and quality assurance.

Whereas a strategic plan cannot cure all of a community's ills, it acts as both a leadership and a management tool. 
As a leadership tool, the process asks: "are we doing the right thing" and, as a management tool, the planning process allows people to make sure that the organization is “doing things right." 
Lastly, strong partnerships are likely to be created among development agents thus enhancing synergy in the development process and curbing wastage due to duplication of effort. 
